A lot of opportunity and pressure, but this
is worth tackling aggressively!
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Get out the announcement this week
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Harriet
Elsa
Mike

| L. Participants | grand

Steve
Jeanne (telecon)

Review of birthing challenges of new board

Governance is always a difficult
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[

Need to be aggressive about governance
and deal with the perceptions of what the
Board is and does

In development

{ 4. Charter H Release for review by 20 April

) In development
{ 5. By-laws | Release for review by 20 April

Must avoid perception of conflict of interest

Want to spur on innovation but that
_comes with risks




